
The Brown Deer Story
CAGC School Spotlight

January 17, 2019

To embrace and 
change, with all 

deliberate speed, 
school practices, 

instructional 
methodology and 
school structures 
that perpetuate 

achievement 
and/or opportunity 
gaps in our schools.



All 
students 
deserve

to have an equitable 
high quality education

No matter where 
they have lived                          

or their zip code 



Snapshot of Our District
○ K-12 Campus, 
○ 2 Schools - (K4-6; 7-12)
○ 1,600 - Students
○ 76% - Students of Color

◦ African American 47%
◦ White 24%
◦ Asian 13%
◦ Hispanic 8%

◦ Two or more 8%

○ 44% Economically Disadvantaged
○ 16% Students with Disabilities
○   6% English Learners





Mission, Vision, 
Values, & Goals
“Together with our families 

and community we will 
inspire our students to be 

passionate learners, 
creative thinkers, and 
innovative leaders who 

enrich our world”

Dennis Conta
Architect of Chapter 220

http://archive.whitefishbaynow.com/news/brown-deer-graduates-from-chapter-220-program-b9930365z1-211095301.html
http://archive.whitefishbaynow.com/news/brown-deer-graduates-from-chapter-220-program-b9930365z1-211095301.html


“Our Vision is 
to provide a 
world-class 
education 

that prepares 
students to 

lead the 
world”

“Inspire - Innovate - Lead”





2018-2019
 

Student 
Achievement 

Goals

Brown Deer 
Board of Education                  

Graduation 2018





Our 
Teachers

and 
Staff







Professionalism

  Systems to Support Life-long Learning of Staff
○ Gentle Start to School
○ PLC’s for All - District Leadership Cabinet, 

Building Leaders & Directors, Instructional 
Team

○ Work Day - 8.5 hours - but a flexible work day
○ PD - 100’s of hours each school year

○ Wellness Integrated into PD days

○ PD - Teacher designed, led, and implemented
○ Connected to Building SIP’s, Goals, SLO’s & 

PPG’s
○ District Collaborative Work Teams - Teacher 

Choice/Voice

https://docs.google.com/document/d/1-Spx8ChaAC-TZk794MX8nEztU10ZkgMV6kJDscRjYjc/edit
https://docs.google.com/document/d/1-Spx8ChaAC-TZk794MX8nEztU10ZkgMV6kJDscRjYjc/edit


Intentional Hiring Teachers of Color
Equity-based Teacher Contracts A Tɵȵʖʋ 

Yʞ˙ ˔ʞ 
ʕ˵ 

Bʎȵɑʋ 
Tɛȵɑɵɛˀˆ

Lʞˮɛ, 
Aʎɛ˴

Cʎȵˆˆ ʞf 
2018 

https://docs.google.com/document/d/1GaIhHzvM4QbCN27EO-Vz3gkiLDcNv13v849X3bhIxdk/edit?usp=sharing
http://www.youtube.com/watch?v=VPrQlX2ektc




❖ Teacher Growth Impacting 
Instructional Practices

❖ Student Growth
❖ School Climate
❖ Parent/Community Engagement
❖ PLCS’s
❖ WIN Time
❖ Book Studies

    Brown Deer Elementary



      The Brown Deer Way
          This is who we are…



Brown Deer  School District

Character Education



Celebrations
National and State Awards



Character is systematically taught
taught

● This happens during Middle 
High/School Homeroom 
Intervention Period (HIP).

● This also happens 
everyday in the student's’ 
classes



Monthly Character Theme Alignment  
September:  GRIT                                             
October:  Tolerance
November:  Gratitude
December:  Respect & Responsibility
January:  Integrity & Respect
February:  Caring
March: March Madness (community 
service)
April:  Empathy
May:  Being the Best I can Be, ALWAYS

 
        



Service



2019-2020
Open 

Enrollment
Seats 

10-Construction 
Academy

10-Project Lead 
the Way



What we
measure 
is what’s

important





Our Future



Our Ask of You...



#TeamBrownDeer

Thank You


